Geraldean
Geaslin

Scrum Master

¥ geraldean.geaslin@gmail.com

e 634-324-4416

Q 5788 Cane Ridge Road, Nashville, TN
37013

EDUCATION

Bachelor's Degree in Business at
University of Washington, Seattle,
WA

Sep 2014 - May 2019

Over the course of my studies, | became
intimately familiar with scrum master
practices and how to apply them in
real-world scenarios. This knowledge
has helped me hone my skills as a
problem solver and project manager.

LINKS

linkedin.com/in/geraldeangeaslin

SKILLS

Has a good understanding of the scrum
framework

Knows how to facilitate sprint planning,
retrospective, and other sessions

Is able to help the team resolve
impediments

Has strong communication skills

Is able to coach the team in adopting
scrum values and practices

Servant leadership

LANGUAGES

English

Portuguese

PROFILE

I'am a highly experienced and certified Scrum Master with more than 3 years
of experience in various industries. | have successfully implemented scrum
in small, medium and large projects with distributed teams across multiple
locations. | am an expert at leading agile transformation initiatives and
have helped organizations achieve their business goals through effective
application of scrum principles. My superb communication, stakeholder
management and team building skills have enabled me to deliver successful
projects time after time.

EMPLOYMENT HISTORY

@ Scrum Master at Scrum Master Co - Illinois
May 2022 - Present

¢ Led ateam of 8 developers in delivering a new software application
on time and under budget.

* Implemented Scrum methodology for a team of 12, resulting in
increased productivity by 25%.

» Defined and implemented the processes and procedures necessary to
ensure compliance with industry regulations.

* Trained 5 project managers in Agile/Scrum principles, practices,
values & ceremonies leading to successful Sprints.

e Mentored 3 junior scrum masters on techniques for effectively
facilitating sprints & tracking progress against goals.

® Agile Coach at The Scrum Master - Florida
Sep 2019 - Apr 2022

 Successfully facilitated 2 scrum of scrums, across 4 development
teams totaling 20+ members.

¢ Successfully launched an Agile Release Train with 12 Scrum Teams.
This was the first time the program had used SAFe.

* Collaborated with Program and System architects to break 8 large
features into smaller pieces that could be delivered incrementally by
the Development Team.

» Coached a new Product Owner who took over for an departingPO
on how best to groom, prioritize, and manage their product backlog
according to Scrum/SAFe practices.

» Worked closely with our Chief Product Owner (CPO) in developing and
maintaining our portfolio backlog per sprint cycle while also adhering
strictly to budgetary constraints from senior leadership.

CERTIFICATES

Certified Scrum Master (CSM)
Jan 2021

Certified Agile Leadership | (CALI)
May 2019

Professional Scrum Master Level Il
Jan 2018
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