Dariel Nham

Project Manager

Profile

A project manager with more than 6 years of experience in the IT industry.
Specialist in leading successful projects, developing teams and managing
risks. Track record of delivering complex systems on time and within
budget whilst maintaining high levels of quality and customer satisfaction.
Experienced at stakeholder management across all seniority levels; able to
build strong relationships quickly to gain trust and buy-in.

Employment History

Director of Project Management at XYZ Inc - Texas
May, 2016 - Present
* Led ateam of 7 software engineers and 4 QA specialists in the
development of an e-commerce platform, resulting in $20 million in
annual revenue.
* Managed a $5 million budget for the construction of a new factory,
leading to its completion on time and within budget.
* Directed the implementation of a new CRM system that increased
sales by 10%.
» Oversaw 245 successfully completed projects with no overbudget or
behind schedule consequences.
¢ Cut project costs by an average 20% through renegotiating contracts
and improving supplier relations.
Project Manager at ABC Corporation - California
May, 2016 - Mar, 2022
* Successfully launched 3 products and 6 features in 18 months.
» Grew team from 5 to 15 people in 1 year.
 Achieved 85% customer satisfaction rating.
¢ Reduced product development cycle time by 20%.
e Won 2 industry awards.

Education

Bachelor's in Business at Johns Hopkins University, Baltimore, MD
Aug 2012 - May 2016

| learned how to communicate and work with people from different
backgrounds, cultures, and industries; how to manage projects using
various traditional and agile methodologies; and how to apply critical
thinking skills to identify risks, create actionable plans, and mitigate
potential issues.

Certificates
Certified Associate in Project Management (CAPM)
Jun 2020

Project Management Professional (PMP)
Jun 2018

Certified ScrumMaster
Jan 2017

Details

dariel.nham@gmail.com
477-273-4708

36 Grove Street, Manchester, CT
06042

Links

linkedin.com/in/darielnham

Skills

Communication

Time management

Organization

Budgeting

Risk management

Negotiation

Teamwork

Languages

English

Mandarin
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