LAU RAN SC H N ITZI U S lauran.schnitzius@gmail.com

Program Manager

PROFILE

An organized and motivated
program manager with more
than 3 years of experience in

the public and private sector.

A strategic thinker with a keen
eye for detail, able to lead

teams through complex projects
from start to finish. An expert

at developing relationships with
key stakeholders, partners, and
clients. Committed to continuous
improvement initiatives that
deliver results.

LINKS

linkedin.com/in/lauranschnitzius

SKILLS

Experience in program
management

Excellent organizational and
communication skills

Ability to multitask and prioritize
effectively

Strong analytical and problem
solving skills

Good team player with leadership
qualities

Project management experience

Extensive technical knowledge

LANGUAGES

English

Mandarin

151-122-4629

549 Elysian Fields Road, Nashville, TN
37211

oV H

EMPLOYMENT HISTORY

» Program Manager for a software development company at

Deloitte - California
Feb 2022 - Present
* Led ateam of 15 engineers and technicians in designing,
developing, and launching 3 new products.
* Successfully completed projects on time under budget while
maintaining high customer satisfaction ratings.
* Defined objectives and scope for assigned programs; managed
program risks/issues to ensure on-time delivery within cost targets.
» Implemented change management protocols that resulted in
increased efficiency across the engineering department by 30%.
 Authored white papers detailing project management
methodologies that were approved for company-wide
implementation.

» Product Manager for a manufacturing company at Ernst & Young
- Texas
Aug 2019 - Dec 2021
o PMP certified with 2 years of experience in program management.
 Led 5 complex projects with budgets exceeding $1M and teams of
up to 15 members.
* Defined structure, governance, and implementation plan for new
organization-wide safety initiative.
 Negotiated vendor contracts worth over $3M annually.
* Successfully integrated 3 acquisitions while maintaining delivery
schedules.

EDUCATION

B.A. in Business Administration at California Institute of

Technology, Pasadena, CA
Sep 2014 - May 2019

I learned technical skills in areas such as accounting, statistics, finance,
and management.

CERTIFICATES

Project Management Professional (PMP)
Apr2021

Certified Scrum Master (CSM)
Oct 2019

Six Sigma Green Belt
Apr 2018
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