
Kadeisha 
Majerle
Healthcare Project Manager

kadeisha.majerle@gmail.com
568-015-1323
1328 Tuckerman Street Northwest, 
Washington, DC 20011

EDUCATION

Bachelor's degree in Healthcare at 
University of Georgia, Athens, GA
Sep 2014 - May 2018

Some of the technical skills I 
learned while studying include project 
management, risk management, and 
cost benefit analysis.

LINKS

linkedin.com/in/kadeishamajerle

SKILLS

Critical care

Surgery

Pediatrics

OBGYN

Inpatient care

Outpatient care

LANGUAGES

English

Japanese

PROFILE

I am a Healthcare Project Manager with experience leading large-scale, 
complex projects in the healthcare industry. I have a proven track record 
of success in managing all aspects of project life cycles, from initiation 
and planning through execution and closure. I excel at developing detailed 
project plans and ensuring that all stakeholders are kept informed 
throughout the duration of the project. Additionally, I have a keen eye for 
identifying potential risks and problems early on, which allows me to take 
proactive measures to avoid or mitigate them. My goal is always to deliver 
successful projects that meet or exceed expectations while maintaining 
budget constraints

EMPLOYMENT HISTORY

Healthcare Project Manager at Healthcare Project Manager - Mayo 
Clinic Rochester, MN
Feb 2022 - Present

• Led healthcare project that resulted in marked improvement in 
patient care – cut down wait times by 30%, increased patients seen 
per day by 20%.

• Successfully launched a new EHR system across 25 hospitals while 
maintaining high levels of data integrity and patient satisfaction.

• Implemented innovative solution to streamline communication 
between disparate hospital departments, saving $1M annually.

• Defined scope and objectives for a complex multi-million dollar 
healthcare construction project; delivered on time and within budget.

• Trained and mentored junior staff members on best practices in 
health care Project Management.

Senior Healthcare Project Manager at Healthcare Project 
Manager- Stanford Health Care Palo Alto, CA
Jul 2018 - Dec 2021

• Planned, developed and implemented a new patient registration 
process that reduced average wait time by 35%.

• Developed a project plan that cut the delivery time of medications to 
patients by Half.

• Created training materials and led team in implementing EHR system 
saving $1.2 million annually.

• Led weekly project status meetings resulting in 95% on-time 
deliverables over 6-month period.

• Managed 15 staff members and 4 consultants across 3 departments 
responsible for developing marketing collateral.

• Earned spot bonus for completing large scale healthcare initiative 
ahead of schedule & under budget.

CERTIFICATES

PMP (Project Management Professional)
Oct 2020

CAPM (Certified Associate in Project Management)
Dec 2018

SPC4 (Specialist Plant Commissioning and Qualification).
Oct 2017
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